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MINUTESOF HODMEETINGHELDON 11.06.2018 AT 10.00 AM

AT THE 2NDFLOORCONFERENCEHALL,CIDCOSHAVAN.

VC&MDurged the implementation of the following:-

Sr. No. Deliberation I Decision

1 (i) HODs to submit report in given Performa to M(P) about
classification of Records.

(ii) After one week one committee consisting of (1) JMD-I,
(2) CE(NM) and (3) Company Secretary, will assess the
cleanliness of every department. This Committee will also
report about (a) the person, whose desk is dirtiest and
(b) the person whose desk is cleanest.

(iii) Deptt. who show substantial progress in cleanliness drive
will be taken up for renovation on priority basis.

---2 CE(NM) to complete by 31.03.201~, all renovation work of
CIDCO's Belapur Office building. Timelines to be shared
with respective HODsfor temporary shifting.

3 All HODs to send communication to GoM/ Gol through
VC&MD.

4 Plastic to be banned as per GR of GoM. CE(NM) to install
RO system Water Dispenser on every Floor of CIDCO
Office.
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5 All HODs to attend on priority basis, the PAP's pending
issues. Special drive to be taken to dispose off pending
cases.

6 (i) CAO to functionalize the On-line payment system for
CIDCOsCitizen Centric Serviceswithin one week.

(ii) All HODs to see implementation of SAP in their deptt. and
start using the modules developed.

Re-submitted with correction for approval. Upon approval, this will be
displayed on Intranet portal.
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Ref: CSD/FileM -14/E-off/94-1{ 1e:·~.'l66'6g Dt. 25.06.2018_....
2-~

MINUTESOFHODMEETING : 25th June 2018

Presidedby : VC& MD

Following were discussed :-

51. Deliberation / Decision
No
A 1. Cleanliness Drive - Manager (Personnel) apprised of the

progress of Swachata Report submitted by HODs. MD,

viewed seriously of this delay submission by HODs and

urged that in this week, the HODs to see reaching of the

Report to Manager (Personnel).

2. CE (NM) and M(P) to make necessary arrangement for

Shredding of waste papers. Weeding out activities be taken

up on every Saturday.

3. MD permitted purchaseof One Shredding Machine.

4. Housekeeping in CIDCOBhavanneed proper supervision. EE

(NM) to visit all Floors to see cleanliness of the

Floors/Staircaseof this Building.

1
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5. Environmental Cell has been strengthened in CIDCO. All

HODs to co-ordinate with Environmental Cell headed by

GM(Env.) for Forest / Environmental Clearanceissues.

6. On pending proposals with GoM, MD informed that

consequent upon his meeting with PS-UD-1,timelines must

be adhered too for submitting necessary clarifications as

discussedin the meeting.

7. MD directed that replies on LAQ / AA etc., be dealt on

topmost priority and timelines to be adhered tOf"~

8. Within 15 days System Manager to install e-Office

Softwares for tracking the Tapal and file movement and all

HODto start using it.

9. After 15 days, MD Secretariat will acknowledge FilesjTapal,

only if it is routed through e-Offlce Softwares.

System Manager, to give demonstration on working of e

office softwares in next HOD meeting and train all

concerned dealing persons.-
10. Within next 10 days, System Manager to send to CVO, on

regular basis the MIS of daily Visitors.

2
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12. CAD/Sr.A.D. to execute the agreement with Induslnd Bank

and online payment for Estate Services,Water and Service

charges and Building Permissions be made functional

without further delay.

Ideas from HODs
Mr. Ravikumar informed that old unused Vehicles may be

disposed off, for which Manager (Personnel) was advised to

contact Web Portal of MMTCLimited for e-auctioning.

11. The HoDs to be available on every Monday, between 02.00

p.m. to 03.00 p.m. for direct meeting with general public,

without prior appointment, to redress grievances.

Manager(Personnel) to issue circular and Sr.PRD to issue

PressNote in this regard.

Submitted for approval,

~~

( Pradeep Rath )
Company Secretary

Company Secretariat
Inward No. ~ g, :J
Date: 2- ~ Ie;~ ( IA

man' csOcidcoln4la.com
.pa.csflC;idco,ndia.com i
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Company Secretariat t l'r:1e
Inward No. 3C;3_. _
Date: \'8 \ 0 'l \..~1--

Ref: CSD/File M -14/E-off/8~o/E-~-1:r36$

SI.
No

Dt. 18.07.2018

MINUTESOF HODMEETING : 17thJuly 2018

Presided by : VC & MD

Following were discussed :-

Deliberation / Decision

Cleanliness Drive :-

A 1. HODs to maintain proper list of Files, which are sent for

shredding.

2. System Manager to complete within one month disposal of

E-Waste / Unusable IT Equipments.

3. Cleanliness drive to be completed by July end.

Long Pending Complaint-Disaster Management Cell:-

1. CE(NM) to resolve every Friday, all the Pending Complaints.

2. MD informed a reference of directions given by Hon. High

Court in April 2018 on establishing Grievance Cell to handle

Potholes, and of advised CE(NM) to take necessary action.

Van Mahostav :-
C 1. Horticulture Officer to organize Plantation of drive in Airport

R & R sites and invite all HODs for this programme.
- 10'11 '030 ,~.Off,

MI:CSll'fll,"e.~~ 213tt
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CFC- Estate Services :-
o 1. All Estate Services be made on-Line w.e.f. 1st August 2018 &

stop collection of application qiCFC.

2. M(TS-1), to inform MD, a cut off date, from which

acceptance of DOl Cheques etc to be discontinued.

3. A communication be sent to the Agency who handles

distribution of Bills of Water Service Charges, informing to

distribute the Bills, at least 15 days in advance prior to due

date; as instance has come to the notice of MD, about

sending Bills after due dates.

4. System be developed for sending Bills, through E-Mails I
SMSs in line with other utility Service Providers. e.g.

MSEDCL,MTNL, BMCetc.

5. Once again Press Note be released on implementation of

Online Payment for Estate Services, water and Service

Charges. n ,
h.e. 1Mo.:1(jL~

6. Provision of adequate Counters for issuing visitors passes.
(I

SAP Implementation :-

E 1. Within next Two Weeks, all concerned HODs to go through

the processes and finalize with Zensar Staff, the proper

functioning of the Module pertaining to their areas of

operation and thereafter Module wise functioning of work

flows be reviewed by VC&MD.

2

7



1. Replying to various letters addressed to VC & MD :-
F Replies be sent immediately, within a week's time, for all

such letters endorsed & marked by VC & MD to various

HODs and weekly ATR be submitted to MD Office.

The minutes are issued as per approval of VC & MD.

~;J1
_---------, \~ \ 0'1\' <l?
Ema" : caOcldcolndla.com J

pa.c.OCldcolndia.com

CorniJany Secret.rllt
'"ward No. 9G3
Date: \''8 \ (.\'1 \ \ &
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CIN: U99999MH1970SGC014574

CSD/FileM-14/0W ID ~ \ /E.Office-2&641 Date: 27.08.2018

MINUTESOFHODMEmNG : 20 Aug, 2018

PRESIDEDBY : VC&MD

Sr. No. Deliberation I Decision

1 VC&MD urged that the cleanliness Committee is to

submit their report, recommendingthe name of (a) the

Officer whose desk is cleanest (b) the Department, which

is cleanest.

2 System Manager to take a review of implementation

status of e-Office and e-Tapal system, and apprise of the

progress in next HOD rneennq.

3 In next HOD meeting, Accounts Department to give

demonstration, of SAPimplementaticm.

4 VC&MD, reiterated that replies on LAQ/ AA Commitrees

etc. be dealt on top most priority and timelines be

adhered to.

F:\Notings.docx
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5 With reference to setting up of Grievance Cell [as per

High Court directives of April, 2018], it was decided that

existing Disaster Management Cell be continued for this

purpose, with Lesser Number of staff; after the Monsoon

timelines, and compliance Report in this regard be sent

by CE(NM)

6 With reference to direction given by PUC,MD urged that

CE(NM), Sr. Economist and MTS-III to expedite

submission of Enquiry Report within a Week's time.

7 With reference to various grievances emanating on

CIDCO constructed Residential Buildings, MTS-I

suggested that in the Lease Deed suitable clause be

incorporated to deal with this liability after a specific time

period. In this regard, MD while agreeing to the

suggestion urged that this be implemented for all

upcoming Housing Schemes.

MD also advised that for future Housing Schemes, Roof

Design should be done, keeping in mind the Heavy Rain

Fall of Konkan Region.

Submitted for approval, upon approval, this will be displayed on Intranet
portal.

~f?'I$S
(Praaeep Rlti)

()D ,
Company Secretary
Emp. No. 34023

Emaft : csOcldcelnclla.cem 30 _
. ....c.Ocldcolndl •.com i --g 2(!) fJ.._ c:::s
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CIN: U99999MH1970SGC014574

CSD/FileM-14/0W /E.Office- Date: 29.08.2018

MINUTESOFHODMEETING: 27 Aug, 2018

PRESIDEDBY : VC&MD

Sr. No. HOD Deliberation I Decision
1) CE(NM) A) Expressing concern over slow progress of various

works. MD urged that following works be expedited:

1) Colouring of outer wall of CIDCO Bhavan,

immediately wherever the structural work is

completed.

2) Cleanlinessof Kharghar Chowk.

3) Finalization of Tender for Renovation of, various

deptt. in CIDCOBhavan.

4) Three CEs, to analyze reasons of delays of already

completed & on-going projects & List of such

projects be submitted to VC&MD.

MDalso directed that, CIDCO'sexisting conditions be

reviewed regarding imposition of penalty for delay in

completing project. CEs to explore introducing

incentive scheme for timely completion of project &

higher penalty for delays, as the present penalty

quantum seemed not acting as a deterrent to curb

delays.

D:\Darshan\2018 - Notings & Letters\Notings.docx
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2) NAINA Mobility Plan for NAINA
MD stressed upon the need to have a plan that should

capture all types of holistic requirements of NAINA, for

next 40-50 years, best practices of the World should be

followed.

3) CL&SO Land Records & Conciliation
MD emphasized the need of reconciliation of area wise &

node wise Landdata & its digitization & GISmapping and

directed that imposition of GIS be made within 30 days

for CIDCO'sThane Area Land Record.

B) On "Potholes" MD advised CE(NM) for visiting BMCto

know their usage of new type of cost effective

Concretemixtures.

On the above context, Taskforce committee constituted

comprising of the following:-

1) Director, T&A

2) CAP

3) CE(NM)

4) CL&SO

5) Representative of other Stakeholders viz, MMRDA.

PMC,NMMCto have their suggestions.

The Taskforce committee will study the available plan &

their use & suggest futuristic requirements in a holis ic

manner and to recommend appointment of consultants, if

needed.

In next HODmeeting presentation be made covering:
a) Integration of Land Records into SAP - Mr.

Ravikumar.

D:\Darshan\2018 - Notings & Letters\Notings.docx
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4)

5)

6)

7)

All
HODs

GM
(Env.)

MTS-I

CAP

b) 1. Private lands acquired, but CIDCO's name has

not been inserted - ClSO

2. Pending land related claims - ClSO

Monthly Action Plan
All HODs to submit to VC&MD on regular basis Monthly

Action Plan of their activities & by 31.08.2018 first such

report be sent for the month of September, 2018 and

during the month MD will fix a date for making

presentation.

For EHVT lines & other project clearance, MCZMA's Public

Hearing be expedited on top priority.

One circular be issued by MTS-I informing to the Co-Op.

Hsg. Societies about CIDCO's implementation of On-line

mode of payment of all Estate Services.

PPT was shown indicating laying of alternate route to

Sion-Panvel Express ways.

MD urged that CAP & DIR.(T&A) to initiate talk with

NMMC & PWD & thereafter to circulate to HODs, a

concept Note seeking suggestions.

Submitted for approval, upon approval, this will be displayed on Intranet

portal.

VC&MD

(pra~
Company Secretary
Emp. No. 34023

D:\Darshan\2018 - Notings & Letters\Notings.docx
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CIN: U99999MH1970SGC014574

CSD/FileM-14/0W \ \' S /E.Office-?-ct 0 ct5

Sr. No. Deliberation I Decision

A) Demonstration was shown on the following:-

a) E-Tapal

b) On-line payment through RTGS/NEFT.

c) Integrated EnterpriseGIS.

d) CIDCO Land information Management System

[CLaIMS]

F:\Notings.docx

Date: 10.09.2018

MINUTESOF HoDMEmNG : 03 September, 2018

PRESIDEDBY : VC&MD

On the above, following directives were given by

VC&MD:

i) In next HoD meeting, Zensar to give

demonstration of fully functional E-tapal

modules.

Zensar Team also to provide necessary training

to Dispatch Clerk about working of E-Tapal

module in co-ordination with System Manager.

Re'! CSDIFile Me.t<\.,~ fO.W." , I~ IE.Off.
2Q095

~
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B) Referring to the directives given in the previous HoD

meeting, MD informed that HoDs,who are not submitting

Monthly Action Plan, it will be assumed that the

concerned HoD has no work and this aspect would be

reflected in their CRs.

ii) CAPshould discuss the issueswith regard to geo

referencing in GIS Module and to make this

Module fully functional by the end of September-

2018.

iii) Record updation for CIDCO properties to be

done on priority.

Submitted for approval, upon approval, this will be displayed on Intranet

portal. Ref: CSD/File "e. M-\\~'O.W.I \ \9 IE.O". '2.Qoqs

(pr~
Company Secretary
Emp. No. 34023

Company Secretariat
Inward No. \ \ 13 C, ;;
Date: '!t ~<'~ \l3
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CIN : U99999MH1970SGC014574

CSD/FileM-14/0W \ \ 'J-G /E.Office- 2q/~T Date: 19.09.2018

MINUTESOF HoDMEETING: 10thSeptember, 2018

PRESIDEDBY : VC&MD

Sr. No. Deliberation I Decision

1. On-line payment:

CAD to list out ledger Heads of payment, that can be
accepted through On-line mode and System Manager to
link those heads in SAP Module. All type of payments
should be 'On-line' mode only.

2. PuC-Paragraphon CAGAudit Report:

MD directed that concerned HoDs to ensure timely
submission of Report against 4 PuC-Paras.

3. Water Supply:

F:\Notings.docx

Taking into account the present level of Water Supply
and for catering to the future requirement, following
Committee comprising of (i) CE-NM(ii) CE-NMIA (iii) CAP

- (iv) ClSO (v) One of Representative from (a) MIDC, (b)
NMMC, and (c) MJP is constituted to, (i) assess the
present capacity & future demand for next 50 years, and
to review the past reports, if any. (ii) usage of Treated
Water (iii) Suggest new source of Water.

The Committee may seek approval for engagement of
Consultants, if need be.
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6.

Ticketing and Pay & Park system and
allocation of shopsat Central Park, Kharghar.

5._ _ Inter State Bus Terminus:

._4_ _ Solid Waste Management:

DCRto be amended to incorporate mandatory provision
for implementation of Solid Waste Management in

.__ -Building/ Housing Complex, and such provision also be
inserted in COPASModule.

Director (T&A) to expedite the project. Necessary
proposal for regulations if needed be submitted to
Transport Deptt.

Pendency of cases:

• Concerned HoDs are directed to take timely
cognizance of pendency of cases and update the
status on LTS, immediately after providing inputs to
Advocates.

• Sr. Law Officer to advice Advocates for taking
timely cognizance of the cases, and performance of
such Advocates be monitored & reported to the
Administration.

• Sr. Law Officer and CAO to ensure release of
pending payments of Legal fees.

7. Generation Activities:

_ MD urged HoDs to provide Ideas about generation of
Revenuefor the Corporation.

Following Ideas were deliberated upon viz;

(i)

F:\Notings.docx
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(ii)

(iii)

(iv)

(v) Setting up Solid Waste Management Plant
and to allow people to use the facilities on
payment basis.

Consultancy Services within State, outside
State and at International level also.

Publicity of Urban Haat and policies to ensure
capacity utilization.

Commercial utilization of circulating area of
Railway Stations, like- Food Court/ Mini
Shopping Stalls, in line with Delhi Metro
Stations.

Minufesis issued with incorporating correction made by VC&MD,this will
be displayed on Intranet portal.

VC&MD

F:\Notings.docx

(Pra
Company Secretary
Emp. No. 34023

E~an : cs@cidcoindia.com 2.4-."1' 'f?
' pa.cs@ctdcolndia.com
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CIN : U99999MH1970SGC014574
CSD/File M-14/0W \\~S /E.Office- '2.9L-t36 Date: 08.10.2018

MINUTES OF HoD MEETING: 08th October, 2018

PRESIDEDBY : VC&MD

1. On-line Payment Receivable Heads

Sr. No. Deliberation I Decision

A per directives of MD given in previous HoD meeting,
CAO made a presentation, showing various Heads of
Receivable Payments, that can be accepted through On
line mode.

All HoDs were advised to identify all manual Receipt
activities to be made On-line & inform CAO within g Q

week's time and Zensar to map On-line receivable
"L: j. activiues on SAP,trJ.9d~Ie,;~ ~ "1 ~-e..~, ) ~.. ....... ..

2. E-Tapal Users

Within this week, Zensar to create & provide Login Ids
forfa I I Deptt.( ,

~.4>~ i"'"

3. Audit Paras

MD directgq_ t.~a! concerned HoDs to ensure timely
subrntsslon '0f~RepOtt~)~n·.all· -pendinq Audit Paras and

; ; ,\"... I j • "~ • i""~,n.. I

interim Repti~s':be~5e·rrt:i.~,!,~diately, after taking reviews
by JMDs & VC&MD.

D:\Darshan\2018 - Notings & Letters\Notings.docx
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c)

5.

4. Replying to various letters addressed to VC&MD

MD reiterated that replies be sent immediately, within a
week's time, for all such letters endorsed & marked by
VC&MD to various HoDs and weekly ATR be submitted to
MD Office.

List of Delayed Projects
MD reiterated that detailed list of ongoing Projects &
Delayed Projects be submitted to him by the 3 CEs.

6. CL&SO made a presentation showing the process flow for
having made 12.5% allotment functioning ready for
"Go-live" on SAPmodule.

The MD inaugurated the "Go-Live" of 12.5% allotment
functioning.

In next HoD meeting, CL&SO to inform details of 12.5%
pending allotment & node-wise remaining applications
due for allotment in each File.

Ref:OCSDjFBe ,..,. t'\-\\.Y' jO.W ..\ \ q5J f.Off. 2-'\ '+'-3 G
. °t \£'

(Pradeep Ra h)
Company Secretary
Emp. No. 34023

D:\Darshan\2018 - Notings & Letters\Notings.docx
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CIN : U99999MH1970SGC014574

cs@cidcoindia.com

CSD/FileNo. M-14/0W \<'l.58/E.Office-2'l5J9 Date: 13.11.2018

MINUTESOFHoDMEETING: 12thNovember, 2018

PRESIDEDBY : VC&MD

Sr. No. Deliberation I Decision

1. NERUL-URAL RAILWAYS :-

As a token of appreciation for works done by CE(SP)and ~
his team, VC & MD felicitated Engineer~ and for the(!''-~J ~~ .._
smooth arrangements of the inaugural functions, PRO,o !c,\c.~
Horticulture Officer, Asstt. PROwere also felicitated.

VC & MD stressed the need for timely completion of the
balance works, and urged that expectations for this
project has gone up as per message of Hon'ble Chief
Minister, Maharashtra.

2. SCHEDULING OF REVIEW MEETINGS:-

VC & MD urged that in the current Week, concerned
HoDs be in preparedness for the reviewing the following
subject, as already discussedin past HoDsmeeting.

(A) Mobility Plans
(B) Kharghar Corporate Park
(C) Water Supply with reference to future

requirement Assessment& present capacity and
future demand for next 50 years.

.-" .. '''Jo_,..,..'"If' '\1

D:\Darshan\2018 - Notings & Letters\Notings.docx
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4.

3. INTERIOR WORKS & COLOURING AT CIDCO
BHAVAN :-

CE(NM) was advised to complete by March-2019 the
interior works of 4th floor and ih floor of CIDCOBhavan,
CBD-Belapurand to start colouring the outer wall [Front
view] of CIDCOBhavan,within a month time.

ACTION TAKEN REPORTs [ATRl :-

(i) Company Secretary to submit ATR on
decisionof HoDsmeeting.

(ii) M(P) to update the status shredding of waste
papers and deptt.-wise classification of
Records.

(iii) Replying to various letters marked bv
VC & MD to various HoDs:-
VC & MD reiterated that replies be sent
immediately, within a week's time, for all such
letters endorsed & marked by VC & MD to
various HoDs and weekly ATR be submitted
to MDOffice so that the list till Oct.-2018 can
be updated.

Submitted for approval, upon approval, this will be displayed on Intranet
portal.

{y~~~.~

-co
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CIN: U99999MH1970SGC014574
cs@cidcoindia.com

CSD/FileNo. M-14/0W 1'l-11/E.Office- 2<3S3\
S-f\~-,o7

MINUTESOF HoDMEETING: 19th November, 2018

Date: 19.11.2018

PRESIDEDBY : VC& MD

Sr. No. Deliberation I Decision

1]

All
HoDs

A presentation was shown by Project management Cell,
on progress of functioning (i) e-Tapal (ii) Online payment
etc., and following directives were given:-

(A) W.eJ 1st December, 2018 e-Tapal Modules shall
be used and Manual maintenance of 3ITCfCP &
\JlIClCfj Registerbe done away with.

(B) In next HoDMeeting ,demonstration be made by
ZENSAR on viewing & generation of MIS on
categorization Letters .

(C) The aspect of attachment of letters & display
thereof will be taken up in 2nd stage of
implementation.

(D) SE (Telecom) to resolve the issue pertaining to
NodalOffice connectivity.

(E) Services of additional Banks/ Payment
Aggregators be availed immediately towards
configuring Additional payment gateways.

D:\Darshan\2018 - Notings & Letters\Notings.docx
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2] CFC

MTS-I In all HoD Meeting, MIS be shown on pendency of
Applications .

3] Grievance Redressal

Company Secretary to take Additional charge of
Grievance Redressal works and in next HoD meeting
deptt-wise pendency be shown.

4] CAG - Performance Audit

All HoD to make endeavor to furnish immediate replies
to the Audit paras & in next HoD meeting pending paras
be discussed.

(F) All collections will be routed through SAP
Modules and no manual cheques be issued
expect in exceptional situation with approval of
VC & MD.

Submitted for approval, upon approval, this will be displayed on Intranet
portal. f-J\ 1) ~C" .. -'

n~ P 'jvv-(
~'Yf~oJ_ {)R_,

~~
~NW'lt

(Pradeep Rath)
CompanySecretary
Emp. No. 34023

. '26 '.' \' 'l--o\g,
Emal' : Gs@cidt:oindia.<.om

pa.cs@cijcoind;p.~On':f~-..o-_t__ ._,,,,wlll'="'" ...... - .......-
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CIN : U99999MH1970SGC014574
cs@cidcoindia.com

CSD/FileNo. M-14/0W \ 'lJ52-/E.Office-2.95~3
5A?-',,-,-

Date: 26.11.2018

MINUTESOFHoDMEETING: 26th November, 2018

PRESIDEDBY : VC& MD

Sr. No. Deliberation I Decision

1] e-Tanal Module

System Looking to the presentation, VC & MD directed that
Manager Zensar to meet Manager (Personnel) to configure the

categorization of letters on the dropdown list.
&

M(P)
e.g. - UDD, CMOffice, GR, LAQ,HoDetc.

2] Un-sold Plots

CAP Immediate steps be taken towards reconciliation of
& area-wise & node-wise details of un-sold plots, to avoid

Marketing
duplication in Auctioning.

Submitted for approval, upon approval, this will be displayed on Intranet
portal.

~18
(Pradeep Rath)

Company Secretary
Emp. No. 34023vcr ~

Company Secretariat
Inward No. \3 \\-U-:
Date: Q...C\' \' )'\8\

D:\Darshan\2018 - Notings & Letters\Notings.docx
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CIN. U99999MH1970SGC014574
cs@cidcoindia.com

CSD/File No. M-14/0W \~O\ /E.Office- 2~553
SM-\l4-

Date: 03.12.2018

MINUTES OF HoD MEETING: 3rd December, 2018

PRESIDEDBY : VC & MD

Sr. No. Deliberation I Decision

2] On-Line Payment:-
i"Representative ofInduslnd Bank, made demonstration,
about real-time integration of all type of payments
linked to SAP data base and generation of instant
Receipt, besides occurring of Real time Reconciliation.

Press Note be released by PRO setting out the salient
features of this On-Line payment system.

1] e-Tapal Module:-
Looking to the .dernonstration, VC & MD directed that
Zensar to get feedback from HoDs for resolving
difficulties, if any and thereafter, this Module be
functionalized on SAP.

CE(NM)

3] (1) List of Delayed Project:-

(2)

VC & MD reiterated that detailed list of ongoing
Projects & Delayed Projects be submitted to him by
the 3 CEs. ~ ~~ ~ y~,,~ ~ h..t~

• i : ~~
~ c.....oVy e....~ v f o; c.A-t tJV\ ~ Qv.I 0- I G...A "1 t..

Empanelment of Vendorsl Consultants. c:4.~ ~~, -r~

CE(NM) to *initiate the process of empanelmeny~'V~\-e..~
~ Consultants/ Vendors towards ease of doing ...
various activities.
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(3) Quality and Cost Based selection [QCBS1.
CE(NM) initiate the process for using QCBSprocess
for various works.

(4) GST savings in various Contracts.
CE(NM)and CAOto discussthe subject and apprise
the outcome to VC& MD.

4] CFCOn-Line:-
By is" December, 2018, the MTS-1 and MTS-3, to
complete the Modalities for minimum requirements of
documents and its size for uploadmc, besides making
provision for allowing further reasonable periods [ say 7
days] towards validity of payment Advice, if payment
falls due in the Lastweek of a month.

..

5] .,Other Deliberations:-
~

,,(1) Tamilnadu and J81KState Bhavan.

(2)

Joint field visit be made by staff from Planningand
Marketing Deptt. to the proposed site, and
immediate steps be taken for allotment.

Plot for Petrol Pump - Navi Mumbai Police
Deptt.
MTS-3 to expedite the allotment.

Submitted for approval, upon approval, this will be displayed on Intranet
portal.

M D S~....,
3)"I(a..ft ~ (;("'p~ oJ.. P J.. . . ~~e,\'S'

(Pradeep Rath)
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CIN: U99999MH1970SGC014574
cs@cidcoindia.com

CSD/FileNo. M-14/0W \031 /E.Office- Date: 24.12.2018

MINUTESOFHoDMEETING: 24thDecember, 2018

PRESIDEDBY : VC& MD

Sr. No. Deliberation / Decision

1] Fire Incidence on 16.12.2018 - CIDeO's System
Deptt.

- .VC & MD expressed concern for the lack of basic
safety measures, not undertaken by Fire Deptt., and
directed CFO-to 'erl1swre-that necessary Fire Fighting
Systems,:::;>arefunctional in all CIDCO 'Offices, and
Quarterly review bemade.

- CE(NM) and CAPto ensure that Designated Fire Exit
Routesare open.

- CE(NM) to give directives to concerned Contractors
about not to disturb the Fire Fighting System and
Data cablesduring Renovationworks.

1<e:no'Jc:d-ib(\ wl?¥K ..

1-A] The earlier given timelines of 31.03.2019 is extended till
31.05.2019 and, CE(NM) will share the timelines with
respective HoDsfor temporary shifting.
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2] Details of un-sold properties:-
VC & MD emphasized that record updation for CIDCO's
un-sold properties to be done on priority. Official from
cue, Lands and Marketing to go for spot verifications of
un-sold tenements, shops, plots and their encroachment
status and thereafter, immediate action be started towards
marketing of these properties.

3] Board Notes:-
(1) HoDs are advised to submit the Board Notes in

advance without waiting for declaration of the
date of Board Meeting.

(2) Referring to the last Meeting's Board Note, VC &
MD directed that HoD to clearly report whether
GST is Inclusive or Exclusivein Tender Estimation,
and accordingly this aspect be taken care of
during confirmation of Minutes.

,

'; (3) Since GST Rate is. Exclusive of Estimation Cost,
henceforth, such rate be mentioned in Board
Notes, as "Exclusiveof GST".

(4) Revenue through Renting out space for
Advertisement: -
To garner the revenue opportunities, CE(SP) to

expedite selection of Advertising Agency/ies on

concessionaire basis for installation of new trends
( ,

of publicity through Digital Display Boards, across

various places in CIDCO Nodes VIZ; Railway

Station Premises, Flyover Areas, Parking Spaces

etc.
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4] Other Deliberation:-
(1) Action by HoDs be taken forthwith, after various

files are cleared by VC& MDI Jt. MOs.

(5) C&AG, PUCAudit Paras:-
Immediate steps be taken, wherever
improvements are necessarybasedon C&AG,PUC
recommendations.

VC & MD also stated that any delay will be viewed
seriously.

(2) Office Notings:-

In Office Notings, HoDs to mention the o~veoQ.s~&lVVV"V'4-
and the requirements of various proposa~withouL ~
quoting the day-to-day discussions held with pcu oJ.

I ~--~~V~C~&~M~D/~Jt~.-M~D~.~.~~~,c~D~J~L~~~~~~a~~~,~·.·~·c~~~~~D~_ ' .. eM 0",", \-w 111""" ,

"'lS"vAeI?
Submitted for approval, upon approval, this will be displayed on Intranet
portal.

~'2.-'\8
(Pradeep Rath)

CompanySecretary
Emp. No. 34023

2 7 DEC 2018----...- ....,_.~-__.,
Emai\ : ::.~@r.idcvindia.~om

pa.cs.@(;~dcoindla.com
L---_';_-

\-, 01) .
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CIN: U99999MH1970SGC014574
cs@cidcoindia.com

CSD/FileNo. M-14/0W- \38.3 /E.Office- Sf\.\' - \ cs Date: 17.01.2019

MINUTESOFHoDMEETING: 15th January, 2019

PRESIDEDBY : VC& MD

Sr. No. Deliberation / Decision

1] e-Tapal Module & Upgradation of Computer
System:-

1. Expressing concern over non implementation of
e-Tapal by Planning Department, VC & MD urged
that, all HoD to ensure use of this module and make
it mandatorily functional in their deptt.

2] Land Records & Reconciliation :-

VC & MD emphasized the need of reconciliation of
area-wise and node-wise Land details including the details
of unsold shops, plots, tenements, etc.

For the above, JMD-2 is to expedite conducting Land Audit
since, details of saleable properties of CIDCO, are not
made available despite many efforts being taken at
Planning Deptt.

Sr. Economist to workout the pricing of remaining unsold
shops/ apartments, etc. on realistic basis, towards making
these inventories saleableas per market conditions.
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3] Renovation :-
1. To make the Data Centre [System Deptt.], functional

on priority basis.

4] Estate Services :-
• To initiate work plan for implementation of decision

with regard to "Freehold Land".

5] Garjepoti :-
CAP was advised to be in readiness with all data, to
expedite Garjepoti issues. JMD-1 to make one
co-ordination team to workout modalities for
implementation of scheme.

6] Monthly Review Meeting :~
In case, issues are connected to other department, in
CIDCO, then, the concerned HoD be invited for clearing
proposals in the review meeting.

7] 12.5% Plot :-
In Uran node, Land Pockets be confirmed by CAP to
CL&SO,towards allotment of balance 12.5% scheme plots.

2. 12.5% Deptt. to be accommodated at CFC
area[Ground Floor], and 1st Floor, near the Estate
Department, since, Estate services are now made
available On-line.

• Outsourcing services be explored for estate related
On-line services in line with "Passport Seva Kendra"
being managed by TCS.

• Additional Internet services be extended to Nodal
Offices and speed to be monitored at regular
intervals, by Shri T.L. Parab [In-charge of System
Department].

8] Kharghar Hill Plateau :-
CAP to move the earlier proposal of the year 2010, in
respect of marketable scheme, for permitted areas under
Kharghar Hill Plateau.
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9] Polic~ for Persons with Disabilities:
To put up the Board Note on policy for allotment to
Personswith Disabilities.

10] All HoDs to furnish replies today itself to the pending PUC
paras of 2015-16 & 2016-17.

Submitted for approval, upon approval, this will be displayed on Intranet
portal.

..~
Cor--'':!ny Seoretarlat
ln- .._'\~.~_
Dai~. ,\ 1 ,0, "9

vc~

~ ~\l.c(Pradeep Rath) \ q .
CompanySecretary
Emp. No. 34023

c5
Email: cs@cid~oin~ia,~om ,_ \ ~ I0\ 1 \S
I pCl.CS@Cldcomdl3.com )
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II.CIDCO
W£ MAKE CITlE$

CIN: U99999MH1970SGC014574
cs@cidcoindia.com

CSD/FileNo. M-14/0W 'lkJG /SAP- \89 Date: 28.01.2019

MINUTESOF HoDMEETING: 28th January, 2019

PRESIDEDBY : VC& MD

Sr. No. Deliberation I Decision

1] On-line Payment :-
CAO to include more payment gateways, including
"Internet Banking" of various Banks under the payment
aggregator servicesof SBI.

2] 2.1 Chatrapati Shivaji Maharaj Statue :-

2.2 Alternate Plot ForTribal Hostel:-

1] Mr. Mankar, to expedite demarcation of suitable plot
in Ulwe Node.fz,y ~~\}~ cif-. ,~\~ yJ- W
t~'1W- ~ ·S~~

2] Mr. Mankaf also to expedite atal:tsI.,ltItiD'leI?l3ttt sei;Irti Alternate
Plot for Tribal Hostel.

3] Pricing of Un-soldShops! Apartments :-
Sr. Economist was advised to finalize the pricing of
remaining un-sold shops/ apartments etc., towards making
these inventories saleable and adding revenue to
corporation.

For the above purpose, JMD-2 to convene an immediate
meeting of Engineering, Marketing deptt. alongwith
Sr. Economist to finalize this aspect within a week's time.

4] MOA-AOAof PuneAirport Ltd. :-
Company Secretary to examine the proposed MOA-AOA
received from MADC & report to VC & MD about
observations if, any.

..
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5] Identification of Plot for HIGl MIG :-
Planning deptt. to put up proposal by identifying suitable
plot.

6] MAFCO PLOT:-
Auctions of plots to be started, wherever, Tree Authority's
permission is available.

7] Additional Com~ensation on Land Acguisition :-
This subject be legally examined & outcome be submitted
to VC& MD.

8] PMC - Head Office :-
MTS-l was advised to expedite the execution of agreement
for the plot already allotted to Panvel Municipal
Corporation for which payment has already been received.

9] Presentation - Facade Lighting of CIDCO Bhavan :-
A presentation was shown depicting various "Lighting
Theme" including Landscape Garden Lighting at the
entrance of CIDCO Bhavan, towards improvisation of. . branding & visibility impact of CIDCO.

The presentation need to be fine-tuned, considering the
"Corporate Office" image & be re-shown in next HoD
meeting.

Submitted for approval, upon approval, this will be displayed on Intranet
portal.

~r' (11
(Pradeep Rath)

Company Secretary
Emp. No. 34023

~D ~,\ v1'~
Comp~ny Secretarl.t __ _.-:~~~~;;;l) 'f
Inward No. \4-8, . . t{(1)c\clCl)io~\a~Onl ''0 '""1J, J
Dart.. : 04:l0\ ' ,q q Ema,' . C _., @clUcom:lHI._CO. ,~./

i Tb~ pa.cs = _,...o ti lJ..)I ~
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CIN : U99999MH1 970SGC014574
cs@cidcoindia. com

( ,9t"P,c",2

CSD/File No. M-14lOW - \v66 ISAP- e-)e-

PRESIDED BY : VC & MD

Date: 25.02.2019

Sr.
No. Deliberation / Decision

1 e-Tapal:-

HoDs to use "MIS" link to view the list of pendency and

link on this MIS page itself to generate documents as

already configured in the e-Tapal Module.

Zensar to provide

per categorization

2 On-!ine - Misc Receipts:-

Zensar to give detailed presentation in the next HoD meeting.

3 Online Payment - Marketing Deptt.:-
Jn 6e-

Configuration .bb made on CIDCO web portal to generate all types of

payment challan & this activity is to be completed by 15th March, 2019 &

live demo be shown in HoD meeting.

4 SAP - HCM module - Perconnel Deott.:-

Related Transfer Orders be reflected on the SAP module on the date of

issuing such order & Personnel deptt. to take immediate action for linking

the SAP login IDs of these staffs, posted in various deptt./ divisions.
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5 | Renovation of Data Centre (SYstem Deott.):-

CE(NM) to expedite immediate renovation of Data Centre, alongwith the
I

I renovation work of 4th & 7h Floors. "^^J E t"^tP-iu )r"1 o r lL 's- 1 '

D -,a l.l' - ts c-^rr. r.^..ra Ft *- o^./^. -a-z

22.5olo Related:-

The data available since 2013 in a standalone software, be configured with

SAP & status be apprised in the next HoD meeting 
i

7 Central Park:- ,

I

CE(NM) to explore possibilities of handing over the Toilet Blocks to SULABH 
I

INTERNATIONAL on MoU basis & expedite and allotment of Food Plaza 
I

throuohtenderorocedure. A&+ b {.t".'a\"-'', G-v* c-v''1.
,ur-u,\c, c; i';;^;A 'p/ +a V< <-'a,e*v1l

8 Land Records & Reconciliation:- ' 
i

One presentation was shown depicting the details of CIDCO constructed

Shops &Tenements, since inception covering Node-wise unsold units:- 
I

'l
Contltuctcd out o, .old iclat.d by E3tot. Hourc / requircd

Unilt unitr irrucr dcporlmc fronril comp for 
I

nl for vcrificotil
lold on for

I 
unitr rold

snilr

, 7 ohan.oli 10553 7223 2218 737 O 3{O -- l

f 1 
*--- 

vo.hr---* ,os9r lozr, 8!06 1356 o 24 33 
|

ffi rzo Fott l oo, I 'r. i *- Fo I

8094 1 192 5 22 465

-to 
-E

'---i.- - xr,"- ", Ss r 7892 1176 4179 O 878 ZX )
f-l-l rcr- ]es 1 cz'f 

f o- - il"", p*- oo -' ls,ag sooa zaaiz o o 206

-*-!9q f

f* m.*r,-"'f n -T -9 f-o L ; ] o - 1 zc Lo
-11 K--"ih. 20 o o o o 20 O l

ffi'
ffi 60.69 24-e6 rrso o.o9 1.89 I'14 I
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A specific slide was also shown about Airoli Node, showing 149 Numbers of

open plot available for disposal.

VC & MD directed the following:-

1. That IMD-III to carry out this type of survey for remaining CIDCO

Nodes in Navi Mumbai.

2. To devise a Marketing plan for dispose these unsold plots in a time

bound manner and Planning Department to provide immediate

demarcation.

Budoet:-

HoDs to provide budget figures on realistic basis to enable proper

budgeting control and matching of data between budget & actual

achievements.

SAP in New Towns:-

CAO to extend the SAP modules to New Towns & communication in this

regard be sent to CA(NT).

9

10

Submitted for approval, upon approval, this will be displayed on Intranet

portal.

%fl",MD,1\
D>-.l+ +,4 %Pru\"LPl'

tnv. " 1531 
-0.b 2-a\e9a\9.-
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14 M-

Company Secretary

Emp. No. 34023
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CIN : U99999MH1970SGC014574
cs@cidcoindia.com

CIDCOjCSDjFileNo. M-14jOW-1494jSAP-266 Date: 13.03.2019

MINUTESOFHoDMEETING: 11th March. 2019
PRESIDEDBY : VC& MD

Sr. No. Deliberation I Decision

1] Election Code of Conduct :-

HoDs were apprised about the DO's& DON'Tsaspect and
VC& MDdirected that strict adherence to be done.

2] SAP - Progress Review:-

System Manager & in-charge of SAP- Shri T.L. Parab will
visit to the Desk of each HoDs to facilitate clearing of
backlog of pendency as reflecting on SAP MIS. By next
HoD meeting, all pendency to be cleared. All HoDs to
ensure Dak movement through E-tapal only in all
Departments.

3] Renovation: -

CE(NM)to closely monitor the progress of Agency and also
to ensure timely completion of the Renovation of 4th& ih
Floors, as per already extended time schedule of
31st May, 2019.

4] Budget:-

Next Week VC & MD will take review of Expenditures
corresponding to previous year's budgeted figure. While
preparing budget for year 2019, CAOto take into account
various commitment given by CIDCO towards funding of
projects of MSRDC,MMRDAetc.
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5] NAINA and KHOPTA :-

CP(NAINA) to take up all remaining schemes in Phase-I
NAINA simultaneously, besides detailed proposal for
preparation of DP in 26 villages, out of 32 villages covered
under jurisdiction of Khopta, for which Govt. of
Maharashtra has appointed CIDCOas SPA.

6] Kharghar CgrRQrilt~ Pilrk ilnd Kharghar Hill
Plateau:-

Next Week, CAP to show PPT on the progress of these
projects.

7] HoDsto prepare list of issuespending at Govt. level.

8] Mahamumbai Metro Operation Corporation Ltd.:-

CE(NM) and Company Secretary to submit the comments
for onward sending to UDD,Govt. of Maharashtra.

9] Mass Housing - 90,000 units:-

To save time, CAP to ensure that all aspects of
Architectural & Structural Deslqns, Drawings, Internal
Layout etc., are in readiness prior to issuance of RFP,
immediately after RFQis completed, so that the project is
taken up as per time frame. CE(NM) & CE(SP) to
coordinate with Architect so that there is no delay in
issuing RFP.

Minutes are issuedwith incorporating corrections made by VC& MD.

To,
All HoDs

\~ r0s 1'2.-0 \~ .. _._ ..""
e-..···: .' : .,:-',: :.~.:',:.·f! 'o-\O·j....1\ : , ·.·.·(·:\·.,\~~.:·,.i.v ,l;:.:\_.t '-.J' ' ,,' ,:,:"::,,::::.:••_~-__,,

Ref: CSO/file NO.&-~~ *E:Off.
(P~~~~)\ '

CompanySecretary
Emp. No. 34023
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CIN : U99999MH1 970SGC014574
cs@cidcoindia.com

CIDCO/CSD/F|!e No. M-14/OW-1513/SAP-286 Date: 27.03.20t9

MINUTES OF HoD MEETING : 18th March, 2019
PRESIDED BY : VC A MD

Sr.
No. Deliberation / Decision

1 Integration of COPAS with SAP :-
Mr. Ravi Kumar, ACP (SP/NT) to ensure that the existing

COPAS Software is configured with the SAP system and

functional from April 2019.

2 Collection of Surcharge on Railway Tickets :-
In terms of Tripartite Agreement between GoM, Centra!

Railways & CIDCO, CE (SP) to inform Railway Authorities

regarding Surcharges already paid by Central Railways to

CIDCO on the Passenger fares as collected by the Railway for

local Rait Travel connected with Navi Mumbai and requests to

include the maintenance cost for recovery through Surcharge.

3 SAP in New Towns :-
With regard to functioning of Estate & Marketing Modules,

survey to be made towards data entry about details of CIDCO

Propefties in New Towns. In this regard, M(TS-I) and System

Manager to coordinate for selection of Suruey Agency and

implement this module.

4 Billing - Water/Seruice Charges :-
M(TS-I) to ensure online payment of Water/ Service Charges

and expedite the appointment of new agency for the same.

G:\Notings.doo<
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5 Payment Gateways :-

Services of Additional Bank/Payment Aggregators to be availed

by GO, so that by the first week of April 20t9 all online

payments are functional in SAP.

6 AADHAR verification in 12.5olo allotment in CL&SO

depaftment :-

The Project Management Consultant to implement facilities of

making MDHAR verifications, linking to the Biometric systems

towards authenticity of L2.5o/o allotment.

7 Legal Matter - Affidavit related :-

Concerned HODs are directed to take timely cognizance of

pendenry of cases and update the status on LTS, immediately

after providing inputs to Affidavits. HODs are also to ensure

that Affidavits are filed in time and in case of any specific

Affidavit require the approva! of VC&MD, the same to be

submitted well in advance to avoid last minute rushing for

securing such approval.

1-

Minutes are issued with incorporating corrections made by VC & MD.

Company Secretary

Emp. No. 34023

To,

All HoDs

a d c, *s,J rgi ; in.r ! I . ca m
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CIN: U99999MH1970SGC014574
cs@cidcoindia.com

CIDCO/CSD/FileNo. M-14/0W- L5'+"S/SAP--3' 4- Date: 01.04.2019

MINUTESOFHoDMEETING: 1stApril, 2019
PRESIDEDBY : VC& MD

Sr.
No. Deliberation / Decision

1 e-Tapal Module :-
Henceforth, with effect from 1st April 2019, all HODsto adhere

Oakmovement through e-Tapal Module only.

With regard to various letters coming from CM Office,~P &

MLAs and others important subjects must be replied within a

Week's time and in this regard system generated MIS to be

generated by System Manager and submitted to OSD to

VC& MD, who will monitor these tasks.

2 On-line Payments :-
a) Service& Water Charges:

By so" April 2019, the Project Management Consultant

to implement in a full-fledged manner, the facilities of

On-line Payment of Service Charges and also initiate

work for distribution of physical Bills through services of

"India Post" as done by BMC,TMCand other Govt. utility

Service Providers.
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b) For On-line Payment facilities related to water charges,

Mr. Kale, S.E (Water Supply) to coordinate with Project

Management Consultant and status of implementation to

be apprised to VC & MD.

c) NAINAOn-line Payment:

Mr. Venugopal, CP (NAINA) to ensure that the On-line

Payment facilities are functional by 30th April 2019 with

updation of DCRs.

3 UAT for SAP Modules :-
VC&MD expressed concern over the inordinate delays in

finalizing UAT pertaining to HR and Marketing Modules and

directed that all pendency of UAT to be completed within One

Month.

4 Jalna Township - CIOCO being SPA :-

From planning point of view, CA&P to start formalities for

development of Jalna Township as already approved by the

Board in the month of February-2019.

Similar formalities also to be started for "Raigad District" for

which recently CIDCOhas been appointed as SPA.

5 Pending issues with GoM :-

On the list of pending issueswith GoM, VC & MDdirected that

the list of issues pending with Govt. level alongwith supporting

documents to be submitted today itself.
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In this regard, Company Secretary informed about existing of

the MD's instructions of the year 2013 that such proposals to
~

be submitted through Financial Adviser. VC & MD directed

CompanySecretary to re-circulate this circular to all HODs.

6 BMTC :-
CAO to ascertain the actual pendency of beneficiaries out of

1587 Numbers mentioned in the proposal in this regard.

7 Submission of files to VC&MD through Financial

Advisor:-
VC & MD expressed concern about direct submission by

Planning Department of various Files having financial

implications.

Submitted for approval, upon approval, this will be displayed on Intranet
portal.

M1) ~y/
~~~C'-L._,p·r~'"'(l/\) at r).· (Pra

CompanySecretary
Emp. No. 34023

(aHa.))
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CIN: U99999MH1970SGC014574
cs@cidcoindia.com

CIDCO/CSD/FileNo. M-14/0W-1561/SAP-328 Date: 30.04.2019

MINUTESOFHoDMEETING: 23rd April, 2019
PRESIDEDBY : VC& MD

Sr. No. Deliberation I Decision

1 Pendency in E-tapai/SAP

i) System Manager to sort out license issue within a

Week's time.

ii) Replies must be given in next seven day's time

against various letters pending for more than one

month and to be reviewed by VC& MD in next HoD

meeting.

iii) Pendency list need to be classified period-wise and

reflected on the E-tapal Dash Board for every

HoDs.

iv) Data Migration work pertaining to Service Charges

and Water Charges to be completed by 31st May,

2019.

v) Housing Loan and TA/DA "sub-Modules" to be

made functional by so" April, 2019.

vi) JMD-II to pay surprise visit to MTS-II section and

see the functioning of Department. M(P) to verify

attendance and check unauthorized absence of

such staff and submit the report in this regard.
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2 Extension for construction time:-

These functions to be linked to SAPModule and Online

Payment Advice is to be generated through SAPonly

indicating on the challan about the expiry date of

payment and information to be given to the lessee/

allottee that, "in case of default to make the payment

by the due date, CIDCOshall proceed to terminate the

Agreement and revoke the License so granted a~

contained in NMDL(A)R,2008."

3 Parking Space behind RBI, -Belapur :

MTS-l to expedite execution of the Agreement.

4 Strengthening CIDCO's Nodal Offices :-
With an objective to provide effective and efficient

services to citizens, VC & MD directed Nodal Offices to

be strengthened and in this regard following

Committee comprising of (i) Jt.MD-l (ii) CE (NM)

(iii) CA&P (iv) Fire Officer (v) MTS-1 (vi) CHO is

constituted to (a) Suggest the works that can be

assigned to the Nodal Officer, (b) Requirement of staff

from HO, (iii) Delegationof Powersto Nodal Heads.

The Report of the Committee be submitted to VC&MD

within 15 days.

Suggestionsfrom HoDsare invited.
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5 Ex-BMTC Employee Related :-

CE (NM) and CAPto explore possibilities of earmarking

some plots in PCMCj NMMCj CIDCO areas towards

allotment of shops/ galasj Oatlas of size 10 ft. x 10 ft,

as per decision of Board in the year 2013, pertaining to

BMTCRehabilitation Package.

6 Streamlining the handing over of Mass Housing
Schemes to Societies:-
MTS-1 made a presentation at length, depicting the

standard operating procedures for handing over CIDCO

constructed tenements to CHS.

VC & MD urged that, this presentation be shared

among HODs to get further suggestion and advised

MTS-1 to study the modus operandi followed by

Private Builders.

MTS-1 to compile (i) details of CIDCO constructed

tenements, those are not yet handed over to CHS

(ii) electricity meters continuing in the name of CIDCO

in the CIDCOconstructed tenements.

Minutes are issued with incorporating corrections made by
VC& MD.

Ref: CSD/File No. ~~ ::;;Y.~E.Off.

(prade~~ '-\~\C1,
CompanySecretary
Emp. No. 34023

All H D 30 lo~ )1-0\.91aSd6csd@gI11ail.coml
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CIN : U99999MH1970SGC014574
cs@cidcoindia.com

CIDCO/CSD/FileNo. M-14/0W-I~\1 /SAP-3G9 Date: 22.05.2019

MINUTESOFHoDMEETING: 21st May, 2019
PRESIDEDBY : VC& MD

Sr. No. Deliberation I Decision

•

,

l.- ' pendency to be cleared ~aving t~g of more than i e
~ One Month. .20V!:.ay --to l-MMeli ~~ JQvetcfi t}LA«___

)S,hov-n-~ ~. ~~ v} <fe~.@(~afb~nJtd&C!(j ~erb-t'))
~ 5# ~.20C{T9 ~ Ho:D~. i

b) 30th May, 2019 is the new date kept for On-line

functioning of Housing Loan and TA/DA

"sub-modules", instead of so" April, 2019 decided

in previous HoDmeetings held on 23.4.2019.

•

1 Pendency in E-TapaIISAP:-
i) MIS was shown about category-wise and period

wise pendency of Tapals in all Department of

CIDCO.

VC& MDdirected the following :-

a) That ZENSARto send the list of pending Tapals by

e-mail to all HoDs, and within a Week's time, these.

c) That w.e.f. 1st June, 2019, all Bills pertaining to!
,

Service Chargesand Water Charges should be sent i
,

to e-mail IDs of Customers through system i

L generation only. !

~~~~~~~~~~~--~~~~
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ExtensionApproval.

2 Delegation of Power for strengthening CIDCO's.
Nodal Office :-
i) In continuation of the deliberations taken place in '

previous HoD meeting held on 23.04.2019, VC &

MD directed tRat CE(NM) to reinforce the MD's'

Office Order issued in the year 2013-14, and ~

examine the adequacy of delegation of various:

Administrative & Financial power, so granted and

submit proposal to VC & MD outlining the

requirements for additional delegation of power.

ii) VC & MD also reiterated that HODs can suggest

about certain kind of services, those can be done at

Nodal Offices and this suggestion to be sent

directly to VC& MD.

iii) VC & MD also directed Chief Transportation &'

Communication Planner to expedite on priority

connectivity of NodalOffices.
,

3 Streamlining the handing over of Mass Housing
Schemesto Societies :-
With reference to previous decision taken to compile i

.

details of Electricity Meters, continuing in the name of

CIDCO in its constructed tenements, and towards
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•

4 Status of E-Governance Initiative at CFC:-

PWC's Consultant made presentation about "Action

Taken Report" of various Citizen Centric e-Governance

I initiatives being implemented since last one year viz.

On-line Estate services (including Mortgage NOC,

Transfer of Property etc.).

reducing CIDCO's concurrent financial liabilities,

VC & MD directed CE (NM) to get these details

immediately from CIDCO's Electrical Department and

write to MSEDCL to disconnect the electricity of

common areas for which CIDCO is incurring financial

liabilities.

Moving forward, it was also decided to emboss

"BARCODE" in every transaction. The Consultant

and Estate Staff to finalize the requirement of
I

minimum number of documents, to provide Mortgage I
NOCand in this regard, VC & MD directed that within I

I

one Month's time the "On-line Mortgage NOC" to be

implemented on Pilot basis.

5 BOARD NOTE :-

VC & MD directed that within this week, Board Note to

be submitted for the ensuing Board Meeting likely to

be held at the end of this month.
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6 i Govt. Audit Paras for the F.Y. 2016-17:
I

CAO read out list of pending Audit Paras pertaining to

various Departments for which VC & MD directed that

list of such Paras be sent to concerned HoDs and

replies be furnished within a Week's time.

7 Pending LAOs and Preparedness for ensuing

Assembly Session :-

Mr. Zine informed about additional information sought

for previous Session's - 2 Nos. of LAQ. VC & MD

directed that replies be given within time limit by

concerned HoDon topmost priority.

With reference to ensuing Assembly Session, likely to

be started from Mid of June 2019, VC & MD directed

that all HoDs to be in preparedness, for timely
,

I submission of replies on LAQ, if any comes.

Submitted for approval, upon approval, this will be displayed on
Intranet portal.

~~ ~~)
~ y \CA,

(P ee?Rath)
CompanySecretary
Emp. No. 34023

Com,lfty Secretariat
IM..JO'1 No. IC;8 '"1
D••" 20'110:< I ~ adocsd@gmall.co
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,,~ CIDCO
:,' ,,'/1.>.( "

CIN : U99999MH1970SGC014574
cs@cidcoindia.com

CIDCO/CSD/FileNo. M-14/0W-'(;3i /SAP-3~2-0ate: 03.06.2019

MINUTESOFHoDMEETING: 03rd June, 2019
PRESIDEDBY: VC& MD

-------.-_-~

i Sr. No. Deliberation I Decision !

'. 1 .Streamlining Pendency in E-Tapal Modufe ::--1
• : i) Expressing serious concern over I

.' ') C fJ (",T)&, Cf-M(JEZ-) non-responsivenessof HoDs in clearing the long i
,II ! j 0 i,s(7p pendency of Tapals, VC&MDdirected that today 1

r1<> k VYfff" l~ . itself all these pendencies to be cleared and i

I updated status to be apprised to him directly by i

I respective HoD before closing of the Office hour, :
I :

I ii) HoDs to inform OSDto VC&MDabout completed t

i

•
!

L__

I
I
I

I

2

ATR on various Government pending references
sent to them from time-to-time,

-~-- -----
i Land Bank status - Airoli Node :-

Jt.MD-II apprised that, data already have been'
compiled & sent to CL&SO,M(TS-I), MM-I and MM-II,
Manager (Rehab) and CL&SOfor confirmation and in
next Week detailed report to be submitted to VC&MD.

,
Jt.!'-1D-IIalso impressed upon the need for preparation'

! of future 'Road Map' of land-use for which VC&MDi
f ----i-' a--,g:-_r_e_e_d_,-----
I 3 i Improving efficiency - Land Demarcation :-

._-----_-_ ,

! VC&MDexpressed serious concern on the functioning.
of land demarcation aspects being handled in the
. Planning department viz; Re-doing of the demarcation
! again and again, file movement within the department

_ _L____-L
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. thereby causing delays for disposal of plots.

I
I

I
~--

,

I

I VC&MD stressed the need for strengthening the'
I internal coordination within the staff of Planning
I department towards safeguarding the financial aspects
I of the Corporation.

-+----~---------c__---~ -----
! Streamlining the handing over of Mass Housing
i Schemes to Societies :-
With reference to previous decision taken, CE (NM).
apprised that, as on date, no Electricity Meters exist in :
the name of CIDCO in its constructed Valley Shllp ]
tenements, as w.e.f November 2018, the same has!
; been taken over by the society formed in Valley Shilp. :

4

i VC&MD directed CE(NM) to verify and update the,
status for NRI Complex, specifically pertaining to,
'NRI Club House' and also M(TS-I) to apprise the i

status of property tax payment.
I--~~__ +-- ~~- __ ~ ~~_~ __ ~

5 I Ex-BMTC Employee Related :-
j With reference to previous decision, CE (NM) informed'
1 about finding of few alternative plots and VC&MD'
I •

I directed CE(NM) to work out the costing aspect and i

! lJ:>l.l~e_~he propo_~alon File. ~ __;

Submitted for approval, upon approvai, this will be displayed on
Intranet portal. ~ti. v\-1Dj 0 .-lD ""0 1£~olt.iO~'2-

.ef'CSD'f;le""'M-'~JR.J.' 3,,\
iilJ) 1) S--t Y r ... I y!!! '
J)O(L'-1- %--r- \Lt"cr (~
C'L\=p r<S\\) c-J f ~. CompanySecretary

Emp. No. 34023

adocsd@Ql'nail,com
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E5EY'i!i'''_ ••
I.CIDCO

.t.,· I,,' '_'_ ,. .,'

ClN : U99999MH1970SGC014574
~~...............~.com

aOCO/CSO/AIe No. M-14/0W-1755/SAP-493 Date: 02.08.2019

MINUTES OF HoD MEETING: 29'" JulY. 2019
PRESIDED BY : VC &. MD

Sr.No.
I

2

Deliberation I Decision

1•

•

Pa-dencv in E-TaDaI/$AP:-
While reviewing the pendencies, having more than 91 '

days, which stood now at 122 as compared to 244 on ~
1~July, 2019, VC &.MD directed that Jt. MDs I HoD's!

to take regular review and ensure that all pendencies i
of more than 31 days are cleared within 15 days time. ~

!
(i) On aoco's Web Portal: I,

CGRO informed that presently 30 Nos. of !
~

Grievances are pending as against 68 on 1~ July, I
2019. VC &. MD directed JMD-I, to take review of .

all grievances and instrud:ions be given to
concerned Offices to clear these pendencies. !

!

Grievance RedresFal:-

(ii) Disaster Management Cell:

CVO drew the attention about pendencies of 33
il

complaints, out of which 15 are related to Water '

Jogging. evo stated that, concerned Engineer shan
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report to the Emergency Cell about resolving d

these water logging complaints, so that system will

be updated to demoostJ ate actual pendency. CVO

also drew attention of CE (NM) about the

persistent complaint related to 'Drain Cover

Damage' and for which VC &. MD directed that

immediate action be taken in this regard and

ensure that drain covers are in place at all times &. I'

also to take timely action for filling up the·

Potholes.

Advance to Postal Deparbnent - Distribution of
Service Olaraes Bills: .- "

CAD is to ensure that Advance is deposited with Ii

Postal Department within 2 day's and System!

Manager to ensure that Bills are not sent to those

Customers who have already made payment by Ii

viewing "~Billsn through On-line Mode, and as!
decided in the previous HoI) meeting (17'" June, I,

2019), one time waiver of charges upto Rs.50/- be I,

Iipassed on to this segment of Customers.

3 ~Gelgatina AllutJil!§lll: lei'. in SAP Module i
I Marketing Deparbnent:-

~Zensar, PWCand Marketing Manager to finalise within I'

Ia week's time, the configuration in the SAP Module, i

i the fadlities of capturing in real time the data relating i
I to lottery &. to enable generation of allotment letter for II!

lon-going Marketing Schemes.
" :
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•

•

4 IUpdatiCHI in Finance Module:-

ICAD informed that. some old entries (more than 20

I years) are found pertaining to deposit of EMOs, and

Idetails thereof are not traceable. On a query d

IVC & MD about the present status of dassification of

Ithese details on the BalanceSheet, Company Seaetary
I replied that these entries are shown under long-term

IUabilities. VC & MD urged that these entries can be
"i shown under Head of Accounts e.g. "Suspense or

IMiscellaneous Receipt" and correct data entries to be

imade for data accuracy so that current year's Balance

,Sheet is got generated through SAP modules. '

5 Review of all SAP Modules:-
(i) VC & MD directed that JMD-I to take review of

I,

I
" in next HoD meeting.

Module wise progress alongwith the HoD, who
I

owns the respective Module and status be updated

"
i;

!
!! ilI (ii) For various SAPModules, name of Nodal Officer are

to be nominated by HoDs and System Manager to
arrange their Training through ZENSAR.

6 I Closure of Nature Park Scheme:-
,IiGM (Environment) to initiate action for closure of this

Ischeme. a.so (R) to verify the status of the land & I
'I confirm whether the said land is ReserveForest or not.j

D:\Darshan 23.01.2019\Darshan\2018 • Notings &. Letters\Notings.docx

67



IHortiaJIture Officer to ensure that the agesICies
Iconduct plantation on areas demarcated for the same ,

i (on hill slopes) &. not on any other area. '

7 .In Ie : Consdous Ctizen Fonnn : NGTOlder - I
iI

I Panik Hill:-
) ~. (~'!_Vironment)to co-ordinate with respective HoDs
.r f~lation of information required for submission ,

'\. ." .~ ,

. ' of AffidaVit' by ~M.

8 Ii OtILerDeIi.......tiCM:- i!

IThe functioning of the Audi<rVisual system in the
"ICotIference Room should be checked regularly and '
lEE (NM) to ensure its proper working. '.

9 Space for charging fdcilities of Electric
iVehicles:- i
I 'ICA&P in consultation with CE (SP) to examine, from I
I planning point of view, the feasibility of providing'

I Icharging facjlities near to Railway Stations/Petrol

I Pumps/Pay& ParkAreas.
i'I!IIn this context, a holistic proposal be submitted to I
ii VC &. MD covering the following aspects : ii

I (i) Cost Benefit analysis as well as Business I
Model on cost sharing of these facilities. II

'

I,' (ii) Disposal of separate plot for this type of 'Ii

facjlities for catering the need of futl..-e i'
II

requirements/demand. I
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(iii) Explore whether the plots allotted for LPG
Godown purpose in the past can be used for

this purpose.

Minutes are issued with incorporating corrections made by
VC& MD.

~~Mtam1'-\ Au a\\'1 '
CompanySecretary
Emp.No.34023•

To,

All HoDs, ado~~d~;':-:~;ail.~<i@

•

D:\Darshan 23,OL2019\Darshan\2018 - Notings &. Letters\Notings,docx

69



I- ~CIDCO
. . WF MAKE CI~lF!;

CIN : U99999MH1970SGC014574

CIDCO/CSD/FileNo. M-14/0W- 11't2/SAP-52-~ Date: 21.08.2019
cs@cidcoindia.com

Sr. No.

MINUTESOFHoDMEETING: 19th August, 2019
PRESIDEDBY : VC& MD

Deliberation I Decision

Pendency in E-Tapal/SAP :
VC& MDdirected both the Jt.MDs to take review of all

Tapal pendencies, and submit report to him and also

ensure that all pendencies of more than 31 days are

cleared within a week's time. Henceforth, HoDs shall

be held responsiblefor backlog of pendenciesfor more

than 31 days and this will be viewed seriously.

VC & MD expressed displeasure at large no of

pendencies at initial level for more than 8 days &

directed all HoD's to take immediate review & ensure

that all pendenciesat initial level are cleared by today

evening & directed all HoD's to personally brief him

regarding the compliance by today evening.

1
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3 Pendency in Follow-up Cases:

VC & MD expressed concern over slow disposal of

2 Grievance Redressal :

CGROto submit a report to VC & MD with period-wise

classificationsof pendencies.

VC & MD further reiterated that the current pendency

of 23 cases in 'Aaple Sarkar', PGPortal and 87 cases in

CIDCO Portal should be cleared within this Week by

concerned HoDs.

various matters despite regular review taken place in

last one year. VC & MD directed HoDs to clear the

backlog within this Week only.

4 Water charges Bill - ON-LINE -Meter Reading -
Selection of Agency :

VC & MD expressed concern over non-implementation

till date of the decision taken on is" July, 2019, about

issuing Tender for selection of Agency for Meter

ReadingActivities.

CE (NMIA) was directed to release the tender by this

week.
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5 SAP in New Town:
- M(TS-I) to invite the Estate Department staff of

New Towns for 2 day's training on REModule to

be held in Navi Mumbai.

System Manager to expedite installation of SAP

Modules in NewTowns of Aurangabad.

6 Presentation by PWC - Project Mgt Consultants
E- Governance Programme:

A detailed presentation was shown covering status gap

report on RE Modules& the Action Taken Reports on

[1] Capacity Building User Survey, [2] G2C Services,

[3] PSModulesand [4] HCMModules [5] infrastructure

Assessment .

VC & MD directed PWC to ffiftke supervise the

workings of ZENSARteam at CIDCO & henceforth

Zensar team will work exclusively under the

supervision & direction of PWC team leader and

payments to Zensar shall be released as per

recommendation of PWC, being appointed as the

Project Management Consultants and Office Order in

this regard be issued by JMD-l.
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7 Tender for Empanelment of

9 ATR of Decisions taken in HOD meetings:
VC & MD expressed displeasure at non compliance of

8

Architects! Consultants for Environment
Clearance work :

1. Keeping in mind the future requirements,

CA & P to initiate Tender process for

empanelment of Architects, and

2. Smt. Geeta Pillai [Sr. Transportation (S-l&A)] to

initiate Tender process for empanelment of

Environmental Consultants.

Unauthorised Construction - 12.5% Scheme:

VC & MD directed CA & P to immediately forward to

CCUCthe details of 12.5% allotted vis-a-vis vacant

plots with accurate layouts and survey Numbers. CCUC

to take immediate action for removal of encroachment

on vacant plots, if any.

directives given in HoD meetings & hence directed all

HoDsto send ATRwithin 2 days from the date of HoD

meeting to Company Secretary and Company

Secretary to apprise of these ATRs to VC & MD on

regular basis.
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10 Plantation at Central Park:-

VC & MD expressed displeasure over non

implementation of the earlier directives given to

Horticulture Officer to study the model of New Delhi

Municipal Corporation and implement the same in

CIDCO and some areas in Central Park could be

considered for plantation activities by GVKs.

The Horticulture Officer was again directed to expedite

the above directives in co-ordination with CE(NMIA).

Q) _ \~SUbmitted for approval, upon approval, this will be displayed on
g;:sh Intranet portal.
:'rl
y MD S&~

'~

, /tl). ~~ ~ DO (Prad
~ \~hc\ o.rF~ r " '_a CompanySecretary

Emp. No. 34023

T~&AVj D

Company Secr.t.rtet
In_.,d No. \ 9 Q l4-
Da.: kG \08 \'~
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~...._..
CIN : U99999MH1970SGC014574

CS@cidcoindia.com
aOCO/CSO/RIe No. M-14/0W-2032/SAP-731 Date: 06.12.2019

MINUTESOF HoD MEETING: 02nc1 December. 2019
PRESIDEDBY : VC & MD

•

Sr. No. Deliberation I Decision

A] Pendency in E-TaDal,Grievances Portal, On-line

~:-

Following directives were given by VC & MD :-

Friday of fNery week :-

(i) The pendendes in E-Tapal is to be reviewed by

lMD-I.

(ii) The on-line a=c pendencies on-line a=c is to be

reviewed by lMD-ll.

[Iii) The pendencies in grievance portal is to be

reviewed by 010.

[..,) lMD-I, lMD-ll &. CVO to bring to the notice C#

VC&MD HoD / Depa~ which is lagging

behind in disposing off the pendendes through a

note fNery Friday.

•

D:\Darshan 23.01.2019\Darshan\2018 - Notings & L.etters\Notings.docx

104



--
B] While taking review of important tapals marked with

certain cflred:ives for speedy disposal, following

directives were given by VC &.MD :-

(i) Regarding the request from MIs. Deepak

Fertilizers &. Olemicals for drawal of SIP -
Treated Water, VC &. MD directed CE(NM) to

disolSS the issue with MIOC and Mis. Deepak.
Fertilizers &. 0lemicaIs &. prepare a detailed

plan d action, with dear timelines for

implementation the issue and submit it in this

week.

(i) Regarding the request from ACS, Skin
development &. Entrepreneurship on Skill
Development Programme, JMD-I, to fina6ze
aviation related courses and put up reply giving

details d such courses to ACS, Skill
Development &. Entrepreneurship, GoM.
VC&MD stated that the courses offered under

m's should not be repeated at TARA &. efforts
should be made to empower the PAP's to take
up new courses, keeping in mind the potential
for employment.

(iii) a..sqR) to get the joint measuremen~ done

on priority to determine exact quantum d JNPT
land used by OOCO from Dronagiri node to

work out pland action for resolving the issue.
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•

•

(v) Regarding the issue d handing over safety belt

JMD-I to look into JNPrs proposal received for

CSRin JNPTInfluence Area.

[IV) Regarding the issue of illegal transfers &.
agreements between 22.5% scheme

beneficiaries &. developers ve & MD observed

that such activity is causing loss d

Development dlarges to aoco on one hand

and people are getting faulty ownership I land

title. Hence, ACLSO, NMIA should oeat.e

awareness among the people against this illegal

activity.

land to ONGe, Uran, ecue &. CE(NM) to
detetn line the area &. extent of enaoachments

in the Safety belt &. determine the future

course of action. MTS-I to resolve the pending

service marges issue. Next week CCUC to
invite ONGCOffidals to disa ISS these issues.

(Wll MM-ll &. Mr. Ravindra Mankar also to finaize

area and Iespolid to GAD's letter for allotment

of space in lieu of MAFCOplot surrendered to
QOCO.

(wi) MM-ll to expedite the execution of agreement

in respect of plot allotted for amstruction of

J&K Shavan.
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(viiI] VC & MD informed that: during the visit to
Dronagiri Node, he has seen some dilapidated

Buildings and enquired the types of these

structures, for which CE (NM) apprised that:

these are Old Guest Houses & not in use.
VC & MD directed CAP to suitably plan scheme

for this area so that it may generate revenue

forOOCO.

[IX) CE (NM) to release Tender in respect of Central
Park, Kharghar without further delay_

(x) CE (NM) to review the pending works of

OOCO's PMAY Housing Project, including the

balance CC permissions and to bring latest

status in next week's review meeting.

(Xll In respect of MMRDA's letter seeking OlXD's

Bank details for remitting payment against

Rental Housing Scheme in NAINA, VC & MD

observed that since the Planning authority for

the land in question is not OOCO, OOCO shall .,

not engage in infrastructure development &
this work shall be left to the concerned

Planning authority. VC & MD directed CE (NM),

CAP, CP (NAINA) to examine the subject

keeping in mind jurisdiction and legal angle.

The Report in this regard is to be submitted to
VCaMD.
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(xii) Regarding the issue of signing of Agreement

with DMRC for Metro Une 2 &. 3, VC & MD

directed CE(NM) to complete the signing rI
• Agreements in this week.

(xiv) Regarding the request of loa.. for change of

land use for land at NeruI, VC & MD directed

MTS-I to submit the proposal at the earliest.

•

(xit1 usa to take possession of land allotted by

Collector, Palghar by completing the

meastRIIlef1t. Since the land is allotted as

Oass-Il, JMD-I to take up this issue with
Collector, Palghar so that aoco can dispose d

the land to generate revenue.

(xv) With regard to integration with SAP of NA!NA's

Building Permission (NJAMS), VC & MD directed

Zensar to expedite with CP (NAINA) and to
inform in the next HODmeeting about the time

line for completing the integration process and

its functioning •

(XVl1 On the subject of implementation of "On-line

Regisbation ~ of Property Agreements

in line with Deptt. of Registration &. Stamps,

GoM, VC&MD directed that these facilities be

implemented for all type of agreements altered

into by Qoro. MTS-I will be Nodal 0fficeJ for

this for interaction with IGR Office.
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(xviil1 Referring to earlier directives of 18'" Nov. 2019,

for closure of 12.5% scheme in Thane,

aso - Thane informed that after publication

eX list, details have been forwarded to Planning

deptt. for drawal eX Iotw for which YC & MD

directed to complete the process within a

Week's time.

(xvil1 Referring to the previous directives on the

subject of Land Records &: Recondliation of

12.5% Scheme in various Nodes, and in

particular Airoli Node, following directives were

given byYC&MD:-

(a) Concerned HOD &: Nodal Head is to be

held responsible, in case details sent by

Planning deptt. are not confirmed within

15 days.

(b) CQJC to visit the site for re-verification of

the illegal structures &: confirm the status
to Planning deptt.

(c) By end of December 2019, Plaming

deptt. to send to Marketing deptt. 'Rnal

Confirmed Ust' of YacantJUnsoid Plots
from all nodes for disposal.

(xix> CAP to submit Note for replying to UDD,
regarding reservation of plot for High Court

Rest Rooms (permissible inside the BeIapur

D:\Darshan 23.01.2019\Darshan\2018 - Notings &. L..etters\Notings.docx

109



Qut Premises) nearest to Navi Mumbai
International Airport.

C] Arembly SeE ion - Dec. 2019 :-
With reference to ensuing Assembly Session starting

from 16th Dec. 2019, at Nagpur, VC & MD directed all

HoDs to prepare revised brief notes for all important

projects &. share this information to GM(Adm.) for

booklet preparation. GM(Adm.) to submit revised
booklet latest by Friday, 6th December, 2019.

• Minutes are issued with incorporating corrections made by
VC & MD.

O\v-
rC1'~' C~-A~::!. )12 -zP I~

Company Secretary
Emp. No. 34023

To,
All HoDs adocsd@qrnaiLcom---..~ _-.._-_._-

•
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