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CIDCO conducts special
workshop to expedite the NMIA
Project
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To discuss the learnings from various”
L ]

-airport projects commissioned in the country und'_er‘:r 5
- 'PPP structure and the way forward for the development

% _of the prestigirous Navi Mumbai International Airport
~ (NMIA) project, a one-day workshop was organised by

iy

CIDCO for the senior officials of State Govt. officials,
consultants and senior officials of CIDCO. The objective of
the workshop was thé deliberation on the formalization of
legal and bidding parameters for NMIA. :
The workshop was organised by CIDCO, in association

with M/s Hemant Sahai & Associates on 10th March, 2011
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at Vivanta By Taj, President Mumbal to expedite the
bidding process of the Airport.

3 In the introductory remark, Mr. T. C. Benjamin, IAS, -
~ Principal Secretary, Urban Development, GoM, made a key

note, where he briefed about the NMIA project, the activities
sundertaken and its current status. Mr. Tanaji Satre,
VC & MD, CIDCO, also shared his views on the subject and
briefed about the workshop to the participants.

The workshop was attended by Mr. U.P.S. Madan, Project” -

Manager, Mumbai Transformation Support Unit, All India
Institute of Local Self Government, GoM, Mr. Javed
Ahmad, Commissioner of Police, Navi Mumbai, Mr. Suresh
Kaﬁani, Dy. Secretary, UD (I), GoM, Mr. Purushottam
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Karad, DCP, HQ Nav1 Mumbai,

Mr. G. Ubilla, Prime Consultant LBG, Mr. V. K. Kalra,

Advisor, Airport, and senior ‘officials of CIDCO. _
Initially, Mr. Soma Vijaykumar, ACTE, CIDCO,

made a brief presentation on Navi Mumbai International

Airport, in which he covered the information about

approvals from Gol and GoM, projeéct brief; site orientation,

" master plan - NMIA, projeet activities - status and project

schédule.

Mr. Stephen Beatty - Global Head of Aviation,
KPMG, presented international case studies wherein he
briefed about transaction structure, ownership structure,
traffic assignment, regulatory framework, operating
challenges, and financing challenges. He also shed light on
case studies of multi-airport cities such as New York; London;
Sydney;\Pgris;. Bangkok; Chicago; San Francisco; Sao Paulo;
Buenos Aires and Madrid. Mr. Beatty also presented an
analysis of risk framework in multi-airport-single-operator
and multi-airportmulti operator environments. -




~ and Brownfield Airport projects in India wherein he covered

" Mr: Amber Dubey, Di-rector, KPMG, made a

presentation on Concession Risk Framework in Greenfield

issues like project risk environment in monopolistic and
competing airports = traffic; financing; regulatory and others,
' comparison w1tﬁ-1nternatlonal gase studies, discussion on key
clauses of the Concession qu:eement for Greenfleld and
Brownfield Concessmns and AERA’s current view on form
and approach to regulation, 4
‘In the post—lunch session, Mr. dI;I_emant Sahai, Mr.
Manish Agrawal-and Dr. Vasudevan, exchanged their views
on the bid process followed for Delhi, Mumbai, Hyderabad

and Bengaluru Airports, in which they shared their

experience about bidding process, where the major emphasis \

was on issues and challenges in bid process, key learnings for

i CIDCO and State Govt. In the last session, the experts from* ¢

3 M/s Hemant Sahai & Associates and
KPMG provided information on the
consideration _ for  successful
development of Navi Murhbai Airport -
_wherein topics hke‘ﬁafﬁc._c_l_lﬁ@pn -
~showld this be a pre-requisite! -
implications on project investment and
phasing, preferred transaction structure:
preferred bidding parameter -
implications of MIAL's ROFR on choice of
bid parameter and development plan for
 NMIA Project, addressing regulatory risks:
determination of Regulated Asset Base;

determination of Aero Tariffs; Single Till

on project structiiring; determination of
cost of capital (WACC)' treatment of
O&M expenditure; treatment of revenue
from commercial assets; provisions for levy
of ADF ahd UDF and treatmentof such
revenues, compensation provisions;
considerations for attracting international
interest - likely expectations of foreign
bidders, of CIDCO, State
Government, Gol
development risk - for e.g. financing

role
in mitigating

connectivity infrastructure.
The whole workshop durmg

the day saw a lot of exchange of

ming sessions and

vs Dual Till \}s_ Hybrid Till - implications

information, brainstor-

purposeful discussions
on varied topics, where
the
satisfactorily explained :
the concerns ralse‘d by
the participants.

The workshop
would play a 'clefinitive
role in the preparation

consultants

of a-gomprehensive
bidding documentto
make the project financially viable to the bidders, money lenders, i
airlines and other concerned parties and help them in making a
smooth transaction and timely completion of the project.

Following officers from CIDCO also participated in the
workshop: Mr. M. D. Lele, Mr. A. S. Patil, Mr. A. M. Agrawal,
Mr. Kamlakar Phand, Mr. B. B. Mehta, Mr. J. R. Kulkarni,
Mr. Satyendu Sinha, Mr. A.R.Jadhav, Mr. Ravikumar KVRK,
Dr. D. U. Watane, Dr. Mohan Ninawe, Mrs. Geeta Pillai, Mr. -
Arun Deshmukh, Mr. K. T. Magare, Mr. S. A. Nadgauda, Mr.

" M. G. Beig, Mr. Salve, Mr. M. Mahadev, Mr. P. V. Ohale, and

_x
Mrs. V. Hema Latha.
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Delegates from UK Vlslt CIDCO

A 15-member delegation from the
UK Railway Industry Association

on 16th Mal"ch, 2011 fo" seek
information about developmental

projects undertaken by CIDCO as well ©

as thie Metro Rail project bemg planned -,
1r1 Navi Mumbai. " =

Dr. Mohan Ninawe, PRO,
welcomed the delegates at the CIDCO
Office at Nirmal, Nariman Point.
Subsequently, Dr. Ninawe gave. them an
' introduction and made a presentation of

. the Corporate Film. Later, Shri DLN

2 CIDCO's
visited CIDCO's-Natiman Point Office

S

_Murthy, T E., made a presentatlon on
Aﬁt\e\r the
presentation, a group discussion was
helcl?betiveen the delegates and officers
from CIDCO, which included Shri
Tanaji Satre, VC & MD, Shri M. D.
Lele, CP, Shri. J. R. Kulkarni, GM (sEz
& Airport), Shri Soma Vljaykumar,
ACTE,Shri B. S: Kulkarni, SE (TP- III)

projects.

and Shri K. K. Warkhedkar, ACE.

The delegates exchanged notes on
their experience in the UK and other
countries ardund the world in

1mpIement1ng such metro projects. Tbey'

also showed interest in participating in-
different developmental projects

~ handled by CIDCO.

‘e st forfedT ~ aﬁwwnﬁmm WW&WWW

ﬁgﬁwﬁmﬁwmwﬁa‘“ mauﬁaﬁ}uaﬁwéﬁ masl?iawsﬁﬁm

IR fameh 2o T, 3098 o ‘I
ate fafeen - Ftmangan afrgo’ an
 forsITar ATeRiT AT SRS FHoard
JrrETeT Ariesin off. TEvaR Sige afr
%@ﬁm@mﬁamﬁmw

frgen) e S et o, fifire
A, ITTeAe At Wed Wiy, ot feee

I, iRl S o, €. LR,

HEas i AteRrl #. Ry ql%sﬁ
SR €. FEHATE AESHE
tﬁ.ﬁmgawﬁﬁ.vﬁmmamw&aﬁ
A

wﬁaiﬁ?wmﬁamm%ﬁmﬁm 3

fasFiah fﬁﬁﬁé gadd ied

TGRS SEUTEE ST I,
, 3UTEAY qYUT  SAGEYTIHT | GATAS
. oft. aTSht g e T faATen R& A,
088 st Hod A, ol RN ST
=TehT= ST AT HETIH I FaTelsh
U i, ‘Rreshiath 6 geddiel Sedeh
e TIeh WA ey ARfEd Fe
AT ST 1, WER Jfiet 3o 9 fRred ©
S TUeHTe TV Al ST, T
A0 T Fefiel STETEY S ehel deerel
. TUSHTSh TEVH AhT=AT TR Tefe .
e AT = Heheud =a
Torspme amTfor St wferae eI SeseRTOT
Sfcrfersfie/sRToT S ST A1 STl Wy
AT o Teremsiade &9 ofwh IR, ?

et Rey SwOoT SO A S
T ¥y A& . @ AT Tl
1 T Aoty TeHE T Wbl
TR, H. |TE HER ST A1+l TTae
FHATCEN TV T I FARER U H.
T8 37T oo FrFee~H1 Tt S TTfee.

Eceieeieap el RERISEY

- sft, wEaa, wfafEd ge st

(e wepew) .ot Agdr, SEEus

arfereran oft. ot oY s, srferees st -

ot b0 B e Sufedd A,
JTRUTIE <ThT=T ToehTel ShTTehitaT TR
Hfereren safireran o, o s e, geme
eI i o o 0, o e
areun, sht.fiefiv sfeame sfor geee




NIrmiti

ﬁﬁm@@mﬁmmmﬁ

ﬁ@éw/ww
fHeHiwgd FEam <& A TS
aTeaT=A iR Y SFhihgd S
FHIUE TBvATETet feAiew ¢ wrd
?oztwa@u’;ﬁ?ﬁmﬂmﬁﬂmww
AT AT .

1 guTelisdaa SeheuuEdia 2
@S R d Jeud IqHT, qad

A TR, AT T Tehe T ATIT

YA, AT IdIA AT TG At

e i s R o
© T, HTE FOHS Fehe Tl TSR /
IR v et 3ufeya Ten we

AHeqTE q STE- aﬁemfm 3Iuferq
mmwmam

FUCTA, TeUd d qTSUeel HUT=AT Tell P

399Td AT, TS FEUTT 30T
AT fHHTH \o fesraT=a1 shretTereiatet
AsAsiata e aeame grEsfin

AT A SATE. ATH el Feho it

YS! R HIAHT o3 U /AT aRd 39 FrAIH{eH JoTeiEn éwn—cr_ﬁwr, TEehT LTS, 3T ST foresh TRTTEHTa
T ST FOMeligi SR 9 Sel  HUHT Sad FW0ATT Adie I gl oA o IR,

BT SS=ITel 3 o3 forlia hvad SR, 38 ST St quf Sieariat S
famie 20 T, 088 USH foewea Tt aﬁﬁ%ﬁwﬁmﬁﬁmﬁﬁ?ﬁﬁﬁﬁ

SEIETE TS g1 HERITfeiss 1 uiet wige qredisoman fesh e

Ut €. 397 <&, werRdTiersh g fafas yereure werfeddieredeh wfed

ot fererpun fém, et HRMTTferRe
Ay A, e Aam q@= I,
fraemaeT 3 wenfis TSy geddia
Srrfafaedt stdfer guTeas ar. e
qeg gk dar ek st fo

Siféra, Fiferdht stferrrt sfimcht frer srseft,

wrfererss it srfan sft. <% efan,
Tirear stfuerr arfirar . fror wor@
T 3UfEd 2.

feef, eI wedtenre oA T
F1 AR il faeswit fao fraism
HeaTI Fevd el oI sreft
HAAATHR T TIYLH AT fHgshi=a
iR siffrent ot @rgeE SvE
el TefEio wehed, Tt 3 rRITE
gfaen st werewn we il frewren

7

RERCISICICEREERERISERC BECATES

Wmmmméﬁ
wﬁwﬁ%wwﬁw

' wu@fﬁ,gﬁwﬁswﬁm

Jumr=n wf¥reror swEmETSTaT ST
HOIT 3Tl Bil.

Rreeh! aTegsl HETR- ¢, wefte et
FTILT=AT T 0§, @S Hied f3. ¢ 7=
R0%% sl HrEvArd HArell. Ao TEHT
Fofid TR-2 9 3 wefia A1 of foameft

YESHE b TR ¢RE 3T WTH AT B,

1 HIA e HIET SheAt] (Hehd, IRE Jegla
i, e sreier @, weun adiw
Mg, A YR o AT SFTA, Helr ™
SISt O © 9ia a9t 3.

R ¥ 3 4 7" 2038 TS fes
AT FEHR- ¢ JY 7T Icq= T
forehftie, shcfean 23 =UEdl dedt dO

AT, Icdd REqaEca] IR Gl - ;

qred! HRAT ¢&¥? I TW A, &I
weEE A, wigin FASd Av=A
AT ATETA! a0 FTAeAT AT qIeel
TSR AT e 3, TH. 3T,

‘»@m

e ST o 2 +f 2t afo s
heuAT fSreresRt It ufiem Sdd.

4




qaﬁﬂﬁ’ra.ﬁg?ﬁr

*3 ﬁgﬁlmgﬁaaﬁama

Am@mre), s, o# S Tate

Freresft smwe), #ft. €. . T

#. T @. A
(damgerae), -, €. wsts
(Qaifasmd) M. T &. I
(effereRTr)

. O 089: 4. qu % freaat

i

W, FER (T8 aneR), off. .
. ghEE (fasavh agawes),

3 o Mg S AtwS (e
TR, off. =Y. f&. g (qitew

- W—?)H%ﬁ.ﬁ?ﬁ‘?@.m

o SR R033: oY, A, IR, S

(
(R, W),‘&ﬁ.mﬁ;sﬁsﬁ"
(geen wet), oAt @ = wE
(
(

I
9 TR (qif)), oft. sana

= =0, A . A ww, A D
. M (@@m_—qr),'a‘i. . ol
W, At . @ ude, o
€. v 3 A, 7. T, AT (FEE

- SAfwEq-eme), . w@. W, we,
- ol %, @ s, ofl. T, WA ER,

sft. 3. T, e, o, o T, R, A
. @, N 9 9. A s@-ge
| (wErTs dETiUsl), @ @ .
R, . 3. . H o, i, A
. (I TrgerEs), ot . .
weureRt, off. S &t Wz, ot . S

. e T At @ . TEr (afs -

: -aﬁ@m),_ﬁ; 4. T, w,-_aﬁ. iR

(e s (a), A R e, . . S e o, e
< AR (fopma At (TmT) @ off.
+ft. . o, oft. 3. T, IRy, ot T,

IR, TR (TG FHT UGt T
ST,

oft. T T, T

(difeh TREIH-R), B STdeal Teie
IR 3¢ AT, 209 A T T,
RTTEATA% T a5 quara
Tt R

a1 yarft wiasy frafe feh, s
mwﬁm,ﬁmwa
fithes I ATET TG FAUATd AT

sit. &. wE. sEE

G

“~@ AR R0%0: . m?rmsﬁw@

(THTE FTHTR).

- @ SHAT R088: . afem . 3913

—~ (ﬁT‘TI%), ; i

& Tgar] 2023 . AFT . AES
(TS TR, R e . s

(fefirs /eereras ) et STk AT

AT R0 wed sft, Arsiwerdt

TS wTE AT a1
ETSACTSTH o Fehion #e sTfershn

9 T s aiaRdh wifds

SAfeEeT | &

oft. SR T, T

3 1 T30 T et fereent s
m, ‘&ﬁ Pﬁ Q]’-‘CE. vgs HE Eqs l7

sfafad  sreifouyE,  sifead, -

TEITEUIE 9 el Yeheured wu=m
HARTES! st e,

" e J |

. @
& HUTee: S facfia aremt, SEush ifiehil, faed! o g 9 wehere: S, Wed A, SEeh stfessr, faee! =i faet fafiee #{ar § Teufie
F-THE Tgfest, et wad, Wil samg, T gag-¥oo &2, HERIZ-HThd ST faeehl 9o, Hisiel Semgy, 7=t o - ¥oo &2¥,

\ _ J TERTY-AY YT hefl. (@Wﬁm).maﬁm% Tl AT fiesh! ST Terd T8 3 el




